Journal by Winter    March 6, 2003    Biz English 002


Journal
From Simon’s lecture I get to know organization process consists of designing the various jobs; grouping these jobs into departments; deciding upon the degree of centralization in the organization; decide how wide and long the span of management should be; and establishing the chain of command.

Job structure theory focuses on the following five dimensions of work: skill variety, task identify, task significance, autonomy, feedback.

Last semester Kerin & Chris asked us everyone to find a job description and job specification for interview. Chris interviewed us respectively as part of examination. So I know about that job description is a list of elements that make up a particular job. Job specification refers to the skills, qualification and experience required for the job.
The definition of job enlargement is to increase job functions without increasing job responsibility. Job enrichment-adding functions with corresponding authority and responsibility to an existing job. Job rotation-assigning a totally different area of work and responsibility to an existing employee.
Job design is influenced by the following elements: chain of command, span of management, centralization, line and staff authority.

Recruiting involves attracting candidates to fill the position in the organization structure. It can be done by finding candidates from within the organization or recruiting externally.
External recruiting can use the following tools: classified ads in newspapers, the internet, announcement in publications of professional organizations, campus interviews, recruitment consultants, networking.

The definition of selection is that it is the process of gathering information on applicants for a position and then using that information to choose the most appropriate applicant. This involves the six steps: resume and application, employment test, interview, information verification, physical examination, letter of offer and appointment.
In class today(March 6, 2003), Simon talked about case scenario “Whirlpool designs a new sales force” with us . Then a representative of each group presented our ideas. Group discussion can brainstorm, I think.

In the afternoon Kerin asked us a question “What’s the differences between manager and leader? I can answer in one sentence. All mangers are leaders while all leaders are not mangers.
There are six types of power and a manager may rely on these powers: legitimate power, reward power, coercive power, expert power, information power, referent power.
The trait approach to leadership believe that good leadership is derived from specific personality traits possessed by a person. Its weakness is that it does not say how much of a trait a person should have and it does not guarantee that a particular trait in a person will be displayed in leadership situations.

Styles that are based on authority can be autocratic, democratic, free-rein.
Likert’s book New Patterns of Management distinguished between four key styles or systems of leadership.
System 1 Exploitative autocratic—Just do it 
Here the leader has no confidence or trust in subordinates, imposes decisions, never delegates, motivates by threat, has little communication with subordinates and does not encourage teamwork.

System 2 Benevolent authoritative—Please do it
Under this system the leader has only superficial and condescending trust in subordinates, imposes decisions, never delegates, motivates by reward and though sometimes will involve others in solving problems in basically paternalistic.
System 3 Consultative(Participative)—How would you like to do it?

The leader has some incomplete confidence in subordinates, listens to them but controls decision making, motivates by reward and a level of involvement and will use the ideas and suggestions of subordinates constructively.
System 4 Participative-group(Democratic)—How do you think we should do it?
The democratic leader has complete confidence in subordinates who are allowed to make decisions for themselves. Motivation is by reward for achieving goals set by participation and there is a substantial amount of sharing of ideas and opinions and cooperation.
The Managerial Grid theory plots a manager’s concern for people against his concern for production and develops a grid of management styles.

Transformational leadership is the type of leadership, which transforms the behaviour of followers. This is done by through Chrisma, Inspirational motivation, intellectual stimulation and Individualised consideration.

Transactional leadership is that the leader transacts with followers. Transactional leadership can lead in the following ways: Active management-by-exception, Passive management-by-exception, Laissez-faire.
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