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Journal
The art of management is guided by management theories and principles and management techniques are used to implement the management process.
The systems approach to management looks at the process like a flowchart. The approach believes that the management system of an organization takes input from the external environment and transforms them into results or outputs by using managerial techniques. Some of these outputs reenergize the system by providing further inputs. The entire process is facilitated by communication links between the organization and the external environment.
The external environment can be of two types:

Macro-environment—economic, technological, social, legal & political factors
Micro-environment—customers, shareholders, suppliers, logistics.
Organizational change is defined as the adoption of a new idea or behaviour by an organization. It may be triggered by external forces or by internal ones.
Change in an organization can be viewed as a set of four interlocking process or layers, which are: Trigger, Vision, Conversion and Maintenance Layers. Each of these represents the stages that an organization passes through while implementing a change.
Effective change requires the manager to retain focus, maintain goals and clarify new organizational roles so that the full value of the change can be achieved. The manager needs to be aware of the cultural environment of the organization and clearly communicate the change process, the reasons behind it, and the potential benefits that would result from the change. Therefore the manager needs to be competent in terms of communication and negotiation skills, as also a good leader.
In class yesterday (March 12, 2003), Simon asked everyone what the stakeholders are. I looked up the word in Business Glossory today. Stakeholders—Those people who affect or are affected by the organization.
All organizational change has a change agent i.e. a manager who controls and implements the actual change process. To do this effectively he must set objectives, plan the agenda, identify the stakeholders and convert their attitudes, as well as set control mechanism to ensure the correct change process. He must be a good communicator, be able to function independently, collaborate and be persuasive. Most importantly he must believe in the change and the benefits behind the change.
Change is usually faced with resistance from the people who would be affected by it. “Don’t rock the boat” is one of the underlying reasons; people like things to continue the way they are; change brings insecurity and forces people to shake out of their apathy. At times change also affects external people like suppliers and consumers who do not want the change. Technological change is resisted owing to technophobia.
Resistance to change can be overcome through communication, encouraging participation, negotiation, coercion and enlisting the support of the top management.
In class yesterday afternoon (March 12, 2003), Simon asked us to discuss the Case Scenario “Unilever Changes Tracks in China” in groups. 
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